Visit the UPlan

-~ Annual Resource Planning Process ~——~ ™

Begins organizing
budgets/data for
next fiscal year and
notifies UBOs

Plan three-year
budget and work
alongside VPs, Deans,
unit leadership and
staff. Budget and
investment requests
must be submitted by
January 16.

Gives ARPP Kick-Off
Presentation to UBOs
and VP/Dean/Unit
Leadership
Collaborate to determine budget
and investment requests
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Phase Two

Reviews materials
and creates briefing
document (summary)

Create budget presentation for upcoming
budget meetings
Receives briefing
document from

Resource Planning
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Budget meetings
Reviews final investment decisions
Phase Three

Finalizes investment
decisions Sends investment Collaborate with

outcome letters to buR deﬁer: s\erI:\::LnLeer;Lil UBOs to finalize
Deans/VPs 9 budget
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Gives outcome
presentations to UBOs
and VP/Dean/Unit
Leadership
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Modify and
collaborate wth VPs,
Deans, unit leadership Collaborate with UBOs to finalize budget
and department
budget administrators
to finalize and submit
budget in tool

Receives final budget
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Fiscal year budgets close

Finalizes Three-Year Implement the budget

Plan and notifies UBOs within the unit in Collaborate with UBOs

and VP/Dean/Unit collaboration with the
Leadership; closing department budget
the ARPP administrators

to implement the now
current budget

Phase Three

Mid-April to August

Phase Two
Mid-January to Mid April

Phase One

September to Mid-January

Three-Year Plan Information Collection Analysis, Discussion and Decision-Making Closure of Annual Resource Planning Process

Key Outcome: Confirm unit expectations and
outcome to finalize Three-Year Plans and implement
resource planning decisions.

Key Outcome: Gain a shared understanding of
the unit’s position and needs to inform the resource
planning decisions of senior leadership.

Key Outcome: Share guidance based on the university’s
financial position to assist units in providing their input
and needs through the Three-Year Plan.
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S 1 Post ARPP: Units continue to implement budget and properly seed actuals against the budget for the budget year. F---=----=-===-==------ ©



